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Von Gil Broza: The AgileMind-Set: Making Agile Processes Work (English Edition) before purchasing itin

order to gage whether or not it would be worth my time, and al praised The Agile Mind-Set: Making Agile Processes
Work (English Edition):

KundenrezensionenHilfreichste Kundenrezensionenl von 1 Kunden fanden die folgende Rezension hilfreich. The
book that | didnt know | was looking forVon Gitte KlitgaardThis is the book that | didnt know | was looking for. |


http://f3db.com/pub/links.php?id=B014CA3YKG

have had many times where | had to explain what the agile mindset is - and that is not always easy. Therefore | was
happy to find this book.As an experienced agile coach, | spent most of my reading thinking, Thisis such agood
explanation of what | know.l would recommend this book to people already doing agile, to newbiesin agile, to people
considering moving to agile, and off course my clients.

KurzbeschreibungAre you frustrated or disenchanted by the results of your Agile approach?Does Agile sound like a
good idea, but you're not sure how to explain it beyond roles, practices, and meetings?'s your team going through the
motions, but it's still business as usual ?The missing piece is the Agile mind-set the thinking that makes Agile
processes work.This book is your compass for the Agile journey. Without prescribing any process, practice, or tool, it
will show you how practitioners approach:Deciding what to work onPlanning and doing the workEngaging people and
performing as teamsWorking betterPragmatic and dogma-free, this book will help you understand what it meansto be
Agile and how to bring others along.l want to give this book to every executive and manager who asks why the
transition istaking so long. | also recommend it for all Agile practitioners as a valuable source of insight beyond the
processes and techniques described in other books. Roger Brown, Agile Coach, Agile CrossingGil Brozais a kindred
spirit to the pioneers of the Agile movement. He reminds us of the core values, principles, and behaviors of this
enduring effort to bring joy and delight to producing software. To those new to the pursuit, he brings a lantern for the
journey. Rich Sheridan, CEO, Menlo InnovationsThe book's forewords are by Jm Highsmith and Linda Rising.Gil
Broza, founder and principal mentor at 3P Vantage, has been supporting Agile leaders and their teams since 2004.
Gil's guidance helps professionals adopt effective, humane, and responsible approaches to software development. His
previous book was The Human Side of Agile.KurzbeschreibungAre you frustrated or disenchanted by the results of
your Agile approach?Does Agile sound like a good idea, but you're not sure how to explain it beyond roles, practices,
and meetings?ls your team going through the motions, but it's still business as usual ?The missing piece isthe Agile
mind-set the thinking that makes Agile processes work.This book is your compass for the Agile journey. Without
prescribing any process, practice, or tool, it will show you how practitioners approach: Deciding what to work
onPlanning and doing the workEngaging people and performing as teamsWorking betterPragmatic and dogma-free,
this book will help you understand what it means to be Agile and how to bring others along.l want to give this book to
every executive and manager who asks why the transition is taking so long. | also recommend it for al Agile
practitioners as a valuabl e source of insight beyond the processes and techniques described in other books. Roger
Brown, Agile Coach, Agile CrossingGil Brozaisakindred spirit to the pioneers of the Agile movement. He reminds
us of the core values, principles, and behaviors of this enduring effort to bring joy and delight to producing software.
To those new to the pursuit, he brings alantern for the journey. Rich Sheridan, CEO, Menlo InnovationsT he book's
forewords are by Jim Highsmith and Linda Rising.Gil Broza, founder and principal mentor at 3P Vantage, has been
supporting Agile leaders and their teams since 2004. Gil's guidance helps professionals adopt effective, humane, and
responsi ble approaches to software development. His previous book was The Human Side of Agile.ber den Autor und
weitere Mitwirkendel n writing The Agile Mind-Set, Gil Broza has addressed an aching need shared by organizations
worldwide. As his experience and observations confirm, many who adopt Agile pay too much attention to processes
and tools, and are disenchanted with the results. Some are in denial while some are searching for amagic bullet. Still
more are stranded on a mediocre performance plateau, stalled in a mishmash of "best practices,” and looking for
answers. Inthe last 11 years alone, Gil has mentored and coached more than 2,000 professionals who then delighted
their customers, shipped working software on time, and rediscovered passion for their work. He has also: Worked as a
development manager, team leader, and programmer for 12 years, successfully applying Agile methods since 2001
Coached dozens of private- and public-sector clients, large and small, including independent software vendors, custom
development firms, and 1S/1T departments Served as aregular writer for the prestigious projectmanagement.com (a
PMI publication), contributing articles on effective Agile behaviors Given keynotes and interactive talks at various
conferences worldwide Throughout his career, Gil has focused on human characteristics that prevent positive
outcomes in software development teams. These include limiting habits, fear of change, outdated beliefs, and blind
spots. In helping teams overcome these factors, he supports them in reaching ever-higher levels of performance,
confidence, and accomplishment. In 2012, he published The Human Side of Agile, the definitive guide to leading
Agile teams. Later, he designed two innovative self-study courses, Individuals and I nteractions
(IndividualsAndInteractions.com) and Packing List for Y our Agile Journey (Y ourAgileJourney.info). Gil provides
workshops, consulting, facilitation services, and enablement programs to fix lackluster Agile attempts and support
ongoing Agile improvement efforts. In addition, he offers much-needed services to help ScrumMasters, team leaders,
and managers grow as servant leaders. Heisin high demand by organizations looking to fully realize Agil€e's potential.
Visit www.OnTheWayToAgile.com to receive Gil's popular (and free!) Something Happened on the Way to Agile
mini-program. Its 20 daily training segments will help you break the cycle of Agile mediocrity and move toward the



promised benefits of Agile.



