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Von Barry Boehm, Richard Turner : Balancing Agility and Discipline: A Guide for the Perplexed  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Balancing Agility and 
Discipline: A Guide for the Perplexed: 

KundenrezensionenHilfreichste Kundenrezensionen16 von 17 Kunden fanden die folgende Rezension hilfreich. 
Dogmatiker obacht !!Von Ein KundeWer es auch leid ist, stndig mit Dogmatikern zu streiten, welche Vorgehensweise 
nun die richtige ist (agil oder RUP oder V oder XP oder oder oder) oder wer glaubt, die einzig ware Methodik 
gefunden zu haben, sollte dieses Buch lesen. Der Autor ist der Meinung, dass alle Methoden in bestimmten Umfeldern 
ihre Berechtigung haben. Kein ganz neuer Gedanke, aber Barry Boehm gibt ein Framework mit, das hilft, die richtige 
Methodik auszuwhlen. Grandios ist auch die Zusammenstellung der verschiedenen Methoden und die Beschreibungen 
eines typischen Tages und eines stressigen Tages im Kontext unterschiedlicher Vorgehensmodelle.Alles in Allem 
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tatschlich mal ein Buch, auf das zumindest ich gewartet habe :-).

KurzbeschreibungAgility and discipline: These apparently opposite attributes are, in fact, complementary values in 
software development. Plan-driven developers must also be agile; nimble developers must also be disciplined. The key 
to success is finding the right balance between the two, which will vary from project to project according to the 
circumstances and risks involved. Developers, pulled toward opposite ends by impassioned arguments, ultimately 
must learn how to give each value its due in their particular situations. Balancing Agility and Discipline sweeps aside 
the rhetoric, drills down to the operational core concepts, and presents a constructive approach to defining a balanced 
software development strategy. The authors expose the bureaucracy and stagnation that mark discipline without 
agility, and liken agility without discipline to unbridled and fruitless enthusiasm. Using a day in the life of two 
development teams and ground-breaking case studies, they illustrate the differences and similarities between agile and 
plan-driven methods, and show that the best development strategies have ways to combine both attributes. Their 
analysis is both objective and grounded, leading finally to clear and practical guidance for all software professionals--
showing how to locate the sweet spot on the agility-discipline continuum for any given 
project.KurzbeschreibungAgility and discipline: These apparently opposite attributes are, in fact, complementary 
values in software development. Plan-driven developers must also be agile; nimble developers must also be 
disciplined. The key to success is finding the right balance between the two, which will vary from project to project 
according to the circumstances and risks involved. Developers, pulled toward opposite ends by impassioned 
arguments, ultimately must learn how to give each value its due in their particular situations. Balancing Agility and 
Discipline sweeps aside the rhetoric, drills down to the operational core concepts, and presents a constructive approach 
to defining a balanced software development strategy. The authors expose the bureaucracy and stagnation that mark 
discipline without agility, and liken agility without discipline to unbridled and fruitless enthusiasm. Using a day in the 
life of two development teams and ground-breaking case studies, they illustrate the differences and similarities 
between agile and plan-driven methods, and show that the best development strategies have ways to combine both 
attributes. Their analysis is both objective and grounded, leading finally to clear and practical guidance for all software 
professionals--showing how to locate the sweet spot on the agility-discipline continuum for any given project.Synopsis 
Nowadays, there are many methodologies you can introduce your to students. On the one hand, there are the more 
agile methods that focus on individual projects, and how to get them done fast--the camp represented by Beck and 
Cockburn. On the other hand, there are the more disciplined methods, focused on setting up organizational processes 
for getting projects done with predictable high quality--the camp best represented by the SEI, the CMMI, and 
Humphrey. Although these methods are often presented as mutually exclusive, they actually lie on a continuum. The 
authors of Balancing Agility and Discipline have worked out clear guidelines for determining where on that continuum 
a particular software development project is located--and therefore, how agile or disciplined a chosen methodology 
can or has to be. 


